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6.3.1: Faculty Empowerment Strategies 

1. The Administrative Staff of the college is also depicted by a well-defined organizational 

structure, with positions as per the Trust policies and University guidelines.  

2. Faculties of the college voluntarily contribute a minimum amount of Rs. 50/- or 

maximum amount under the Support Staff Welfare Fund “Abhyuday”. With the money 

so collected, the support staff is provided with necessary items like umbrellas, raincoat, 

clothes, shoes and Utensils. 

3. Women Development Cell has been conducting various activities creating awareness 

about women hygiene, women empowerment, Self Defence, AIDS awareness, Cancer 

awareness, etc. 

4. Child Day Care facility for the children of faculties is provided keeping in mind the 

welfare of employees. 

5. Rules regarding the hierarchy, workload, leaves and other functioning of college are 

clearly mentioned in the rule book of college, which is open for all the staff to refer. 

6. Faculties are provided with Casual Leaves, Medical Leaves, Vacation Leaves, Maternity 

Leaves and Duty Leaves as per the rules. 

7. College has strong security system and a dense CCTV coverage throughout the college 

campus to ensure safety. 

8. Faculties attending seminars, Revised syllabus related workshops, Cultural Competitions 

in University, Research related events, Sports Competitions, Training Programmes, 

Eligibility and Enrolment related work in university are provided with TA/DA or College 

Vehicle for their convenience. 

9. College organizes health camps to provide free health check-up and instill awareness 

about important health issues such as sickle cell anaemia, Covid, breast cancer, HIV-

AIDS, and mental well- being. 

10. A college-appointed counsellor provides consultation to staff and students to address 

mental stress and other related issues. 

11. Salaries are disbursed on the time and reimbursements of allowances are processed in a 
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timely manner. 

12. Faculties are issued monthly salary slips for future reference. 

13. Faculties are provided with Form 16 timely, so that they can file for return, apply for loans 

or other financial needs. 

14. College also facilitates the facility of Provident Funds to Support staff and Non-Teaching 

Staff. 

 

Institution has Performance Appraisal System for teaching and non-teaching staff 

 

Performance appraisal of every employee is done on Annual basis i.e. at the end of the 

Academic Year. The criteria for performance appraisal include their workload, academic 

performance and achievement, various committees headed and participated and inter personal 

relationships with other employees. 

 

Performance Appraisal Methods of Non-teaching staff: 

 

1. Performance Appraisal Reports of the staff is done by the Management through the 

Principal of the college.  Institute maintains the CR (Confidential Report) file in which 

the Confidential Report of the performance of teaching and non-teaching staff is 

maintained. 

2. In case of any shortfall or any weakness identified in employees during the course of 

appraisal of the employee’s performance by the management, the same is 

communicated to him/her to improve them and remove the deficiency.  

3. Based on the improvement in qualification and performance many of the teaching and 

non-teaching staff members are promoted to better positions within the organization. 

There by recognizing their hard work and contribution in the institute. 

4. Every year college conduct staff picnic in order to enhance a feeling of belongingness 

among the staff. Management of the college are always present in all these picnics to 

instill a feeling of equality for every staff. 

5. Picnics are organized for Support staff too, so that they never feel let out and an 

environment of equality is created for them.  
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Guru Ratna Award: 2021-22 

 



 

 




















